The Decision-Making Process

For our purposes, the six stages in the decision-making process are:

*& ’\
Idemlfv > GathEr
(fgal Infm_;ma_tmn
AL . &Sc ] I
Fva!udte . 13
Results Alternative Alternatives
Choice .

i

A
Analyze
Outcomes

DeL |<;i0n

GOALS + DECISIONS + ACTION = RESULTS






